Facilitator Responsibilities

A. Prepare for and lead the weekly small group meeting

1) Listen to the sermon

· Sermon is available on tape and CD if you missed the “live” version! 
· If you have an unavoidable absence you should:
· Ask someone in the group to facilitate that week
· If there is no one to lead, cancel the study one week (suggested only once per quarter)
· Call your SG Leader to request a “sub”

2) Review the weekly Sermon Reflection (http://www.sobcc.org/pastor_sermonschedule.asp)

· Take the time to do the getting to know you questions. The purpose of this portion of the materials is to get to know one another casually (or reacquainting with those you do know), and to help people feel more comfortable to share at a deeper level.
· Choose a few questions to stimulate discussion that fit the time available. The goal is to interact with each other and God’s Word, applying it to how we can practically follow Christ –not to answer all the questions or have everyone feel they need to answer every question.

3) Facilitation Tip
·  - never underestimate the significance of the casual time before and after the meeting. It is key to connect with people and create a safe, comfortable environment.

· Greet people when they arrive. Studies show that the first 7 seconds a person spends in a room can make or break the remainder of their experience.
· It is your responsibility to begin on time and end on time. People will appreciate, depend on and model their behavior around your timely leadership.


4) Set the mood

· Drinks available when people arrive

· Optional - upbeat music playing in the background

· Phones off if possible (home & participant cells)

Thank you for your willingness to serve as a small group facilitator. Please visit the SBCC small

group website to read the weekly Leader Notes and additional resources. May you find joy and
weekly Leader Notes and additional resources. May you find joy and

blessing in your service.
