



SBCC Small Group Healthcheck
Description: A tool for providing objective feedback, support and accountability to Small Group Leaders.
Used By: Deacons and Elders during their periodic visits to the groups within their Care Unit.

Reporting:  Each Small Group Leader will be contacted by the Small Group Coordinator bi-monthly to gather numerical data on the health of their small group.  The same data will be collected from the deacons on a quarterly basis for the small groups within their Care Unit.

Objective of SBCC Small Groups:

To provide a venue where believers can grow spiritually as they seek to 
understand and live out the Word of God in a community based fellowship of believers.  
A. Group:

Key Question:  Is the group growing together as a community, progressing in spiritual maturity and increasing their ministry towards each other and the community?
Area of Evaluation:






Rating

	1. Authenticity: Group is comfortable & open – the sharing is authentic. Members listen and pray for each other genuinely.
	  1      2      3      4      5 surface                        intimate

	2. Support:  Members have demonstrated willingness to meet each others needs (e.g. a hugs, phone calls, etc.)
	  1      2      3      4      5
never                           monthly

	3. Growth: Frequency with which members respond to “Faith Builders” commitments in the Sermon Reflections.
	   1      2      3      4      5
never                          regularly

	4. Responsibility: For each session, people from 2 or more households are actively using the gifts to make the group successful (e.g. facilitation, communication, hosting, refreshments, service, etc.)
	   1      2      3      4      5
never                          regularly

	5. Service:  Group members are committed to serving, understanding service as a component of an active and vibrant faith.
	   1      2       3      4       5
uninterested            committed


B. Meeting Logistics: 
Key Question:  Is the meeting time well organized and conductive to fostering relationships and growth?
Area of Evaluation:







Rating

	1. Preparation: Facilitator(s) is organized and competently “steering” - but not dominating - the conversation. Ample time has been given to preparation. 
	  1      2      3      4      5 disagree                        agree

	2. Discernment:  Facilitator(s) demonstrated ability to shape discussion on making the Key Objectives relevant for your specific group and sensitivity to know when to put the Sermon Reflections aside.
	  1      2      3      4      5
never                           monthly

	3. Commitment: What percentage of your group has attended at least 3 of your last 4 gatherings, or notified you of extenuating circumstances?
	20%     40%    60%    80%   100%



C. Leader Evaluation: (Personal observation and feedback from group members) 
Key Question:  Is the group leader creating a vibrant environment for spiritual growth and developing Christian relationships?
Area of Evaluation:







  Rating

	1. Heart: Group leader’s personal walk is strong – they actively model a Christ-Centered lifestyle in relationships and with spiritual disciplines.
	  1        2      3      4      5 stale   
                       fruitful

	2. Sheparding: Leader ensures missing members are contacted, hurting members are cared for, celebrations occur.
	  1      2      3      4       5
never                           monthly

	3. Discernment:  The Group Leader is in tune with the Spirit, and effectively partners with the facilitator in guiding the discussion 
	  1        2      3      4      5
novice                        effective

	4. Commitment: Group Leader views and embraces their role a spiritual leader and is committed to this ministry of SG leadership.
	   1      2      3      4      5
apathy                      passionate

	5. Mentoring: Group Leader is faithful in keeping appointments w/ Deacon and open to feedback regarding how to make the group more effective.
	   1      2      3      4      5
flakey  

       faithful

	6. Leader Development:  Group Leader has identified and is in investing in potential groups leaders within their group.
	   1      2      3      4      5
flakey  

       faithful

	7. Accountability:  Group Leader is faithful in keeping attendance, roster, and attending small group leader meetings.
	   1      2      3      4      5
flakey  

       faithful


