Kingdom Assignments Planning Guide
(Adapted From If Jesus Were Mayor,  by Bob Moffit on Seed Projects)

Characteristics of [Kingdom Assignments] 

Covered in prayer

Motivated by God’s intentions (above human compassion)

Thoughtfully planned

Simple—small, uncomplicated, and completed in a short time

Done with local resources

Without discrimination—may benefit any community member

Those who benefit also participate, as possible

Evaluated by Kingdom standards

Result: God is praised

[Kingdom Assignments] should be covered in prayer.

Through prayer, the [Kingdom Assignment] is identified, led, and empowered by the Holy Spirit. First, the project should be done in conscious response to the commands of Jesus. Second, it must be done in the power of Christ's Spirit. The power comes only as we initiate and carry out our service of obedience in the labor of prayer. Prayer is work—hard work. If the prayer portion of the work is not hard work, it probably is not sufficient.
Ministry projects that are not initiated, covered by, and sustained by the "work" of prayer are unlikely to be empowered by the Holy Spirit. Projects that are not empowered by God's Spirit are unlikely to yield the results of the "common formula" presented in Kingdom Math. Further, the people serving and being served may learn to look to man—rather than to God—to meet their needs.

[Kingdom Assignments] are motivated by God’s intentions (above human compassion).

Christians may often be caught in the trap of doing good works that are motivated by human compassion, carried out in human strength. Traditional projects are selected and undertaken when a need is seen, felt, expressed by local people or when outside resources are available. Christian ministry should be different. Christians should, of course, be compassionate people. Yet, the strongest motivation for our [Kingdom Assignments] should be a desire to reflect God’s full intentions for people—even above pity or compassion for their needs. [Kingdom Assignments] should be chosen by first seeking God’s will, praying, reading Scripture, and becoming familiar with the community.

[Kingdom Assignments] should be thoughtfully planned. 
When Jesus spoke of the importance of “counting the cost,” He referred to planning as a normal course of action for a successful project. Planning phases include preparation, prayer, writing, implementation, and evaluation. Churches should use the following elements when planning a [Kingdom Assignment]:

State the problem or need

State God’s intentions concerning that need

Describe a ministry activity/project that expresses God’s intentions

State the project’s primary and secondary impact areas

List project steps, people to consult, resources needed, persons responsible, and completion date for each step 

[Kingdom Assignments] must be simple—small, uncomplicated, and completed in a short time.

[Kingdom Assignments] should be simple and short. The projects themselves should take no more than one or two days to carry out—although planning and preparation may take longer. There are benefits to small ministry projects: (1) Scripture shows that God honors and brings great results to faithful, small works—He increases by multiplication, not addition. (2) People grow in faith and ability as they attempt and complete small projects. Small projects allow people to fail without major consequences—in fact, small project failures can teach helpful lessons. However, if large projects fail, people may become discouraged and be unwilling to try further projects. Small projects prepare people to carry out larger projects. (3) Together, several [Kingdom Assignments] can make a large impact on communities. The impact of small projects increases, too, as people develop a consistent lifestyle of ministry and service.

[Kingdom Assignments] are to be done with local resources.

Many development plans are for projects that can only be completed with outside resources. However, projects done with outside resources can add to powerlessness and dependency. Outside resources can be helpful, but the timing and conditions in which they are provided are key. If the local church has not learned to sacrificially invest its own resources in ministry before it uses outside resources, local powerlessness is reinforced and local initiative and response are more difficult in the future. Outside resources are best used only when the following conditions are in place:

People have demonstrated their willingness to use their own resources

Outside resources are not a substitute for local resources

Outside resources cause a multiplication—not addition—of local resources

People understand that God ultimately provides resources

[Kingdom Assignments] are done without discrimination. 
They may benefit any community member. Christians sometimes direct projects toward other Christians or toward those they think may make a positive response to the Gospel if they are beneficiaries of the project. We need to remember that God's rain falls on the just as well as the unjust. Jesus healed ten lepers, even when only one came back to thank Him. We are to be light and salt in the world, not only in the church. Likewise, we should not limit the expression of God's love to Christians or to those who will "come back to thank" God or us.

We serve community members because we are obedient to Jesus’ command to love our neighbor as ourselves—not for any other reason. 

Those who benefit from the [Kingdom Assignments] should also participate in them, as possible. 
When those who are being helped are involved in the process of planning and helping, they have the dignity of participating in their own "healing."  Doing things for people who are capable of participating—but not involving them—is paternalism. In fact, we are foolish if we do not utilize their first-hand knowledge and concerns about the problems.

People who benefit and participate in a ministry project also have a greater sense of “ownership” of that project. They are more likely to maintain it, improve it, make it useful, and develop further projects.

[Kingdom Assignments] should be evaluated by Kingdom standards.

Just as thoughtful planning is important, so is thoughtful evaluation—but by Kingdom standards. A key indicator—a key distinction of Christian work—is whether Kingdom Math has taken place. Good evaluation questions include the following:

Did God multiply the resources?

Have people—other than those who are serving— been blessed or favorably impacted by the project?

Was God’s love evident? Were His intentions demonstrated?

Did God receive honor and praise from those who observed the project? Did He receive credit—more credit than the persons who carried out the project?

If there is not a clear “Yes!” to one or more of these questions, the [Kingdom Assignment] has fallen short of Kingdom standards and was probably a well-meaning human effort.

The result of a [Kingdom Assignment] is that God is praised.

Wherever possible, those carrying out the project should explain that the ministry is a reflection of God's heart of love. There are some circumstances where that would be unwise, and the New Testament doesn't say that Jesus always associated ministry with verbal proclamation. Yet, we should be prepared to point people to God—not to ourselves—as the one who deserves praise for the work.

[Kingdom Assignment] PLANNING GUIDE
Preparation
Pray: Ask the Holy Spirit to show you God’s concern and intentions concerning a physical, spiritual, wisdom, or social need in your community.

Scripture: Select a Scripture passage that reflects God's intentions about the need.

Discuss how this Scripture demonstrates that meeting the need honors God. (The principal objective is to honor God, not to meet a need.)

Meditate: Meditate silently and then discuss thoughts about the need.
Choose: If several needs are discussed, write them on a blackboard or large paper.

Discuss and narrow the list to one you believe God is calling you to meet.

Vision: Ask the Lord to show you what changes would exist if God's full intentions were met in this area. Write down the changes.

Select: Select one specific project or ministry activity that will move people closer to God’s intentions for them in their area of need (our definition of development). Discuss how this project can do that. Keep in mind that, although the preparation may take longer, the project itself should be able to be completed within a few days.
Writing the Plan

Using the blank “[Kingdom Assignment] Plan Worksheet,” write your own plan for a [Kingdom Assignment] that will meet the need selected. Make sure to indicate the secondary impact areas.

Steps: List project steps in the order that they should be implemented.

People Consulted: List the people who should be consulted for each step.

Resources: List the resources needed for each step.

Person Responsible: List the person(s) responsible for carrying out each step.

Dates: List the date that each step will be carried out.

Criteria: Compare your plan with the [Kingdom Assignment] characteristics. If some are not met, adjust the plan accordingly.

Prayer

Continue to pray that the Lord will guide you and bless this [Kingdom Assignment]—so that the people served and those who observe what is happening will be blessed and give thanks to God for what they experience and see.
Evaluation

When your [Kingdom Assignment] is completed, use the [Kingdom Assignment] Report to evaluate your experience.

[Kingdom Assignment] PLANNING WORKSHEET
PROJECT SELECTED:_____________________________________________________________________

PROBLEM/NEED: TO BE ADDRESSED ______________________________________________________

GOD'S INTENTIONS: _____________________________________________ 
SCRIPTURE: _______________

PRIMARY IMPACT: _____________________ 

SECONDARY IMPACT: _​​​​​______________
PROJECT STEPS

PERSONS/INSTITUTIONS WHICH NEED TO BE CONSULTED


RESOURCES NEEDED


PERSON(S) RESPONSIBLE


COMPLETION TARGET DATES
1.
2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.
[Kingdom Assignment] REPORT
Project Description: _______________________________________________________________________

Project Location:__________________________________________________________________________ 

Project Date(s):
__________________


Primary Impact Area ______________________
Secondary Impact Area _________________________
1. What was done? Give a concise description of the [Kingdom Assignment].

2. How long did the project take?
3. Who were the primary beneficiaries?
4. Who participated? How many people participated?

Number of those who came to help:

Number of those who helped and also benefited:
5. What part of the activities was done by those who were being helped?
6. What resources were needed, and where did they come from?

7. Were there problems? If so, what were they, and how were they dealt with?

8. Was it communicated to the people being helped that this effort was a reflection of God's concern? How?
9. What Scripture passages helped the planning group decide that this project expressed God’s intentions?
10. What role did prayer have in the preparation and carrying out of the project?
11. What were the immediate results of the project?

For those being helped:
For those giving the help:
12. If you were to do this project again, what would you do differently?
13. Respond to the Kingdom Math evaluation criteria:

Did God multiply the resources?

Have people—other than those who are serving—been blessed or favorably impacted

by the project?

Was God’s love evident? Were His intentions demonstrated?  Did God receive the credit?
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